
Pacific Halibut Management 

and Data 
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Kodiak Is. 
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Vancouver Is. 
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Aleutian Is. 
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Gulf of Alaska 
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IFQ Weight Calculator 
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Head-on Requirement 

Purpose: Improve estimate of total removals 

 

• Variance in head cuts among regions/ports (9-18%) 

• May cause 2-3% underestimate of total removals 

• ~70% of halibut reported in head-off condition, most 
fish are actually delivered to the processor head-on 

• Conversions applied remain 10% for heads and 2% 
for ice and slime (unwashed) 



Head-on Requirement 

EXAMPLE 

Landed weight in pounds 

(dressed, washed) 
10,000 10,000 10,000 

  Weighed and reported  

head-on 

Headed by plant 

Weighed and reported head-off 

  

  Landing receipt system 

applies 10% deduction 
Head is 9% of weight Head is 18% of weight 

Reported net weight in 

pounds  

(deducted from quota) 

9,000 9,100 8,200 

    



Head-on Requirement 

• A vessel cannot possess headed Pacific halibut. 
• The commercial processor must provide the total 

weight of Pacific halibut at the time of the offload. 
• Offload is defined as the removal of Pacific halibut 

from the catching vessel. 
  
Therefore, by regulation, Pacific halibut must have their 
head intact at the time of the offload, and the total 
weight recorded. 



Head-on Requirement 
17. Receipt and Possession of Halibut  
 (6) The first recipient, commercial fish processor, or 
buyer in the United States who purchases or receives halibut 
directly from the vessel operator that harvested such halibut 
must weigh and record all halibut received and record the 
following information on State fish tickets: the date of offload; 
vessel number (State or Federal, not IPHC vessel number) or 
Tribal ID number; total weight obtained at the time of 
offload including the weight (in pounds) of halibut purchased;  
the weight (in pounds) of halibut offloaded in excess of the 
IFQ, CDQ, or fishing period limits; the weight of halibut (in 
pounds) retained for personal use or for future sale; and the 
weight (in pounds) of halibut discarded as unfit for human 
consumption.  



Head-on Requirement 

3. Definitions 
(1) In these Regulations, 
(i) “land” or “offload” with respect to halibut, means the 
removal of halibut from the catching vessel; 
  
13. Size Limits 
(2) No person on board a vessel fishing for, or tendering, 
halibut shall possess any halibut that has had its head 
removed, except that halibut frozen at sea with its head 
removed may be possessed on board a vessel by persons 
in Areas 2B, 2C, 3A, 3B, 4A, 4B, 4C, 4D, and 4E if 
authorized by Federal regulations. 
 



Data Inputs to IPHC Assessments 
 

From CDQ groups directly 

• Commercial Landings - Fish tickets /eLandings 

• Under-sized halibut – CDQ managers 

• Catch, effort, wastage - Logbook source 

 

Other 

• Bycatch and mortality - Observer records 

• Fishery independent data - IPHC surveys 

• Commercial fishery data - IPHC samplers 

• Sport & subsistence catch – Mail surveys 

 

 



How IPHC Uses the Data 

Under-sized halibut during CDQ fishing 

• Total removals of halibut 

• Provided to CDQ managers to IPHC 

• Deadline date to IPHC (Nov 1) 

 

Other subsistence (SHARC) 

• Total removals of halibut 

• Mail surveys (ADF&G) 



How IPHC Uses the Data 

Fish Tickets - eLandings 

• Primary source IPHC landings database 

• Must be reconciled with logs and CFEC 
license data 

• Verified with IFQ/CDQ data (RAM data) 

• Converted to net weight (IFQ & limits) 

• Form the most important component of 
removals for stock assessment 



Ticket Details 

 

Fish Tickets - eLandings 

• Condition code  

 04 = head-on (05 is not legal – report will redline) 

• Ice and slime – choose I/S 

Misuse impact: incorrect landing weights 

 



Making Changes to a CDQ Report 

Changes to RAM database 

• Contact data technicians: 1-800-304-4846 option 1 

• Report corrections to be made with manual landing 
report 

Changes to eLandings asap (90 day lock) 

•  Make changes to landing report and check manual 
landing box 

Changes to eLandings after 90 days 

•  contact eLandings to unlock the applicable report 

• Make changes to landing report and  check manual 
landing box 

 

 





How IPHC Uses the Data 
 

IPHC provided logbooks  

• Used multiple seasons, retain original copies 

• Optional formats: hard-cover & tear-out 

 

Logbook data uses 

• Location of catch 

• Effort details 

• WPUE 

• Lost gear and wastage 

• Enforcement 

 



Logbook Problems 

• Wrong vessel number (transposed) 

 – used to match to fish ticket data  

• Missing or incorrect location (only lat or lon) 

• Missing information (skates hauled / lost) 

• Incorrect gear (catch per unit effort) 

– Length of skate/number of hooks on a skate  

  = total hooks on a skate 

Impact: can’t be used or incorrect WPUE 

 







Without Logbooks 
 

Unable to determine WPUE – little or no data 

• Actual WPUE not represented in stock 
assessment 

• Under/Not represented 

• Extrapolated from other Areas/Sources 

• Conservative 

• Enforcement 

 



• Currently, we receive very few logs 
(virtually none) from Area 4E. 

• Therefore, we have no way to evaluate 
how the fishery has been changing in 
recent years.   

• Specifically: Area 4E will continue to be 
unrepresented in our understanding of the 
stock and fishery dynamics unless we 
receive logs for catches from this area on a 
regular basis – even vessels under 26’. 

 

Without Logbooks (from Ian) 



Questions? 


